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ARGive a man a fish and you feed
teach a man to fish and you feed

ééand thatodés exactly what we want to doé. hel
incomefor life, no flash, no hype, just what works. Period

We are well aware that some of our loyal members are still standing on the shore
wondering exactly how to catch that elusive first fish.

Wel |l €. your days of wonderi ng9pamganthateit . We ha
give you all the strategies you need to conquer the net in just 90 days.

We will take you by the hand and teach you how to bait the hook, which rod to use, how
to set it up and how to cast the line.

At the end of this time togeth you will have the perfect blueprint for your continued
success. A plan thatodés guaranteed to work an

At the end of 90 days you wil/ have |l ots of
grow into, drgmbldodywigeénest hat 6

The system we are about to share with you is exactly the same as what we have used to

get us to the position we are in today, and what we have given to those who have been

brave enough to ask us fgr directioné. so we
To catch fish all we ask is that you be prepared to devote three hours of your time each

dayé. do that, and this plan will fal/l i n ex
continuous supply of ever growing fish.

Even though we are good fishezn and know how to teach you to catch fish there is an
old Chinese proverb that we want you to keep in mind:

iMan who stand on beach with rod in hand n
fisherman! 0O

Dondét be Il ead to a pond surrounhdbigbesby hundr e
fish youoll ever catch in your [|ife.

Oh, and we know it sounds corny, but there is no plan in this world that has worked, until
a person decided to knuckle down and work the plan to the end.

So come oné.letbds allhinpait up our hooks and
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Chapterlil ntroduction: Overview of t
Fail o Pl an

What is the 90 Day ACanoét Fail o Pl an?
The 90 Day fACandét Fail o Plan, is our respons
of fers a fAlncredi bl e OlpMakePYossMILLIBNSGf on That Ca
Dol | arso

|l f you believe that crap, dondét read on, sto
youol | have a better chance of success.

This planis our knowledge condensed down into the 9 key activities that you need to do
when starting out with content sites.

It i s not designed to make you a millionaire
Swim In!'o it is designed to give you a proce
first dollars online.

This plan is designeid cover the cost of your membership in 90 days.
That os it.
But what does that $100 per month represent?

It represents a scalable model, a model that you can take, and replicate, and within 12
months, be replacing the income from your job.

When Marc ad | first started out (after lots of trial and error), we found a model that
worked (the one we have given you almost identical but adapted to suit now) and
repeated that model, day in and day our, boring activity after boring activity, and in three
months built an income that could replace both our living expenses.

Now, Marc at the time was working full time in the Navy, and then coming home and
working 8 hours on the plan, and | was working 18 or so hours every single day to make
that happen.

Do you thnk it got boring? Absdoloodylutely! But itis a FACT that there arel® key

activities in any business, that will make that business (or profession) a success, and the
successful businesses (or people) repeat those activities day in and day out.
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Stdistics tell us that 80% of small businesses fail in the first year of operation, and over
the next 4 years, 80% of the ones that make it through the first year, will fail.

Online, businesses seem to have a lifetime of 2 weeks! (Yes that is an exagdperatio
must be close)

Why ? Because people always | ook for the BBL
nature, and with the speed with which we can get information online, our discipline,
persistence, and attention is at an all time low.

So this plans designed for the people who are sick of buying into the latest and greatest
thing, and are ready to really get started.

|l f you arenodot willing to stick out the ful/l
important concept you need to be made awhre o

That concept is called Lag Time.

What you do today, wo#®days fromnev (ahdNsémedimet ect unt
longer).

In a sales profession, you need to work a month ahead, you need to be calling leads
NOW, to close them next month, the worluyao today, pays off in 30, 60, or 180 days
time. And in a world that seeks instant gratification, most people are doomed for failure.

So that is what the plan is, it is a beacon of hope for the people who are at their wits end,
and just fed up with begnlead into a mine that has no gold.

Wel come to the 90 Day fACandét Fail o Pl ané
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Why We Are Doing The 90 Day fACanoét Fai

The Plan was born out of our members at PLRPro who wanted a clear, step by step, easy
to follow, concise guide, on whthey needed to do day in and day out.

No excess stuff that you dondét need, no reco
will never use, just clear, easily measurable steps that you can follow on a day by day
basis.

The specifics were this:
- 90 dag
- 12 sites
- 27 cents a day per site
- 3 hours a day working
- 2-300% ongoing month on month growth rate

Nothing fancy, all we wanted to achieve was for you to get to the consistent $100 per
month mark within 90 days.

The best part about this, is that the maslacalable, if you have more time, then do
more, if you dondot, then donot!

The other reason, was to hopefully catch people before they got roped in to all the crap
that is out there and spent their spney on s
or doesnod6t work period!

That is why the first 30 days of this plan, only have about 1 hour of work each day, and

that is so that you get faster at the activities you need to be doing, and slowly you
increase what you do and how often.

Pageg7



Why The 90 Day ACandét Fail o Pl an Wor ks

So how do we know this works?

Because we were our own test dummies, and it is how we propelled ourselves to where

we are today. Now that we can Omake it happ
and for some, thegnly wanted a few hundred extra per month, and others wanted a few

thousand, the onus is on you, how much you do, or how little.

Herebs the thing, if you dondét think you can
devote 3 hour stbotherr Business, whith is e/mat tldsasntéakes work.

You can start out slow, part time, and slowly build up, but if you do that, remember it is

going to take longer than someone who is full time or double full time (18 hours a day).

Thi s s toakktfkciencs, thére is no magic pill, there are no get rich quick schemes
that work long term, if you think there are, to take out a lottery ticket sit in front of the
TV and be a coach potato like the other 97% of the population out there.

Our goal is® get you to cover your membership at PLRPro within 90 days, but does that
mean that is all youdll earn? No, this is o
and increases month to month.

Sure it takes work, but as your income grows, so too da@sapility to outsource, and
relieve yourself of some of the time constraints, or lengthier parts of the process.

Are you limited to just 12 sites in total, and just 3 hours a day? No, you can do what
Marc and | did when we started and do 18 hours aalayput up 108 sites in 90 days,
and your results will reflect the difference.

The biggest thing here is focus, and a cl ear
ship in 30 days time to the next latest and greatest thing, because you knowfwhat?
youdbve done that for the | ast 3 years of you

the same results as you have for the last 3 years (or 6 months, or 2 years or whatever).

The problem is that there really IS a lot of ways to make moneyep@imd many of
them work, but many of them do not, and many people get lead into mines shovel in hard
only to find out that the mine has been exhausted long ago.

So what we present to you here today, is a way to reach your goal, if you want to make a

million a year online in the next 12 months, this IS NOT the way to go about doing it, but
if you want to build up a solid, consistent income, then we offer you a way to do it.
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With that said, we wish you al
invol ved, work hard, and weol | tal k to

Wealth and Abundance,

F

Daniel Turner & Marc Lindsay
Co Founders
www.plrpro.com

p.s. consistency here is the key, anything done with consjstand repetition becomes
second nature, do not miss even a single day

Pag€dg9

v

I t moduckb e st ,

you

~ e 717 ) i
A C /4
oAt f.[ 7(.(. LN 2ZAC )z( 4ZGCJJ/(}

w e
i


http://www.plrpro.com/

Chapter 2 - Preparation: What you need to do before you
start

Just | i ke going on a healthy I|living plan ( mo
some prparation before you get into this 90 day challenge (think of this as your shopping
l' ist or, Othings to dod to make the next 90

Before you do anything else, youneedtorddeb w t o be 300% more effec
rightthing® , t hi by alhosus you gettasd member of http://www.plrpro.com and

is sold separately, but because it is vital to your success that you understand the value of

ti me, and being able to get the mots out of

pages).

*exerp from fiHow to be 300% more effectiveo
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Introduction

Ok, | have put this together for you on the premise that you will USE it.

There are two sections to this book, the first is based around you as a single
person, and the second is based around you as a company, employing and

managing other people.

Keep in mind though, that to achieve success, you must first have mastery over
self, before you have mastery of, and leverage through, other people.

This is my daily system that | use & go through to make sure | get the most out of
my day. On average, | have increased my productivity and efficiency (as well as

my results) by about 300%.

This is one of the main reasons why | attribute both Marc and my growth rate in
our business of 50-300% a month for the last 7 months.

Il f you follow it, then fantastihigthat f vy

works for you.

This book is not a long winded drawn out piece of material that will take you
hours to read. It should take you less then 15 minutes to read, and 10 minutes a

day to implement.

It is just a system, and it only works if you do.

Wealth and Abundance,

';\-. [ A
~ _..-/./i,l.\,{ L. 7((, Ll

Daniel Turner

p.s. I n order to mak
A pen, and a journal
Max cost of maybe $4

You have no excuse for not doing this.
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Section 11 Mastery of Self
Why | do what | doé

There is a specific reason behind everything
explain this as simply akeepagaopenenind.y as possib

The world works in a continuous tension/resolution state. This means that at any
given point in time, you are either moving towards what you want, or moving
away from it.

The more you set a goal/express a goal etc. the more tension you create

TOWARDS that goal . When you reach that goal
you will by default (unless you have moved your thinking forward to where you

are) have tension stretching back to where you started from, which then creates

the self sabotaging methodology so many of us go through.

Are you with me so far? If not, re-read the above 2 paragraphs until you
understand it.

So, what you want to do is break out of this tension/resolution cycle, and instead
of going back and forth, think of it like an eagle spiraling up to fly into the sky.

You do this by creating what is called AENd
you are constantly moving towards.

Now, everyone is human, at the basic levels, everyone usually wants to have the
same thing so the key is tying in your goals to revolve around these basic wants,
but at the highest possible level.

By having this 6éend objectived it breaks you
because you al ways have somekinptowagisob gr eat er o
moving towards.

The HOW you get there, is less important than the WHY.

Let me explain thaté this guide presupposes
in mindé some sort of vision for the future
d o nhave some sort of dream/vision or end objective that you can crystallize

and visualize then this wonoét be of much val

So make sure you start thereé

Pagel2



Get that end result, that end goal, that end vision that you want to see happen for
yourlife,and hol d onto it, and dondét | et ANYONE t

If they do want to take it down, then simply get rid of them from your life, sack
them as friendsé |ike begets |ike, be it for
those that are going to bring you up, and no the other way around.

Ok, so youobre still with me? Letds move ont
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Part 1 - Daily Routine 7 Morning (Goals)

What | am doing

| am getting myself centered. | am reaffirming my direction, my vision, my focus,
and working out clear steps to work towards that vision each and every day.

How long should it take?

Less then 5 minutes

What does it involve?

Il n my Jour nal Il write ADaily Routineo and th
| then go through and write down the following (and the answers too)

My Choice For The Day:

This is my choice for the day, or how | want my day to end up, | usually put

something down | i ke AToday | choose to be su
super funoé Youvewnmtydwdévah Wwhlkeé et o be, but st a
choose to beé*insert your <choice*o

Remember, you always have a choice, and whether consciously or

unconsciously, you are attracting everything
you THINK you want it or not.

Fundamentals:

These are the things that will break you out
will give you the 5 that | use, you can either use them, or you can establish your

own:

| choose the end result of living my true nature and purpose

| choose the end result of being healthy

| choose the end result of being free

| choose the end result of being wealthy
| choose the end result of being the predominant creative force in my life

arwnE
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You will notice that these areé thedpmentuales é
creates for you will be different for someone else, but each person has their own
END objectives, their LIFE goal s/ visions the

Primary (Goals):

| usually keep this to 5 or 6 things maximum that cover spiritual, family/social,
relationships, health & wealth.

They are written in the positive and in the
beauti ful marriage to Malie that grows daily
Sub goals:

These are the milestones to reach the main goals, so for health for example, my
goal is to hit a body fat of 10%, and my current milestone is 12%, and it would be
stated as Al have a body fat percentage of 1

What | am grateful for:

| write out a list of a few of the things | am grateful for. For me, the top thing on
my list everyday is having someone in my life as my soul mate and life partner
that appreciates, and supports my life as an entrepreneur (Love you Malie &)

To get this first step right, can often take as much as weeks or months to figure
out. And the reason is simply that most people have never had to, or chosen o
think at this level before. These are big decisions, and big ideas, and will take
some refinement until you find what sits with you.
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Part 217 Weekly Routine

The reason that the weekly routine follows the daily routine is that the daily
routine covers large, directional aspects of your life, which dictate what you
should be doing on a weekly and daily basis.

Much of this comes back to the principle of knowing your end result. Once you
know where you are headed, the rest is simply a matter of application.

What | am doing

What you are doing is creating a weekly log of your activities, your main activities

thatyou want to accomplish for the weeké my | i
things, and each item is between 30 minutes-2 %2 hours to complete.

How long should it take?

No more than 15 minutes. | do this on the Sunday night before the beginning of
the week, or first thing Monday morning if | have been away for the weekend.

What does it involve?

First, see the excel spremds.heledd AitWoatk!| ¢ sme T
with this book.

Each week you want to create a new list, this is essentially the list that you are
working from through the week, in your daily action (Part 3).
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Part 3 - Daily Routine - Morning (Masterlist)

What | am doing

This is my daily masterlist, what needs to be DONE for the day. Part 1 gives me
my vision, my goals, my why, this part is the nitty gritty it's the phone calls, it's the
building the web sites, it's the contacting the JV partners, it's the going for a run
every day that makes the visions of the future come to life.

Here | am translating the things | need to do for that day, to work towards my
weekly worklist.

How long should it take?
Less then 3 minutes (if you are clear on your vision, this part is easy)
What does it involve?

On the next page of your journal, write at
next to it e.g. 4/6/06.

| will usually have at least 10 things and upwards of 30-35 to do on a daily basis,

some of them are repeated (exercise, time with my wife and son, certain aspects
of my business) and some are added in.

Pagel7



Part 41 Daily Time Tracking

What | am doing

Basically what you are doing here is recording your daily actions throughout the
day, and how efficient you are.

You candét i mprove what you dondét measure, an
time.

Think about this, if you choose to sit and check your stats for the day, that is the
most important thing you are doing in your life right now. It is the activity you are
choosing to do above ALL others, no exceptions. So how are you investing your
time today?

How long should it take?

No more than 10 minutes through the day (taking note each 30 minutes)

What does it involve?

Unf ortunately, this one most people struggle

And the reason is because it takes diligence and discipline to write down
everything you do and how long you spend on it every 30 minutes or as you do it.

Keeping an accurate track of time often shows you just how inefficient you really
are, and where you are wasting time.

So, you need to see the attached Exxxel sprea

XxX. Xl s6, and essentially you take note every
that 30 minutes past.
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Part 5 - Evening (Self Analysis)

What | am doing
| am doing a sincere, honest evaluation of myself.

Please be honest with yourself, if you lie when you write this down, you are only
lying to yourself. The person that lies to themselves is nothing more than a self
deluded, unfocused failure of a human being (there is a difference between self
affirmation, or stating things in the positive and self delusioni | 6 m not goi ng to
get into the physics of it here that isnoét t

How long should it take?

2 minutes depending on the | evel of commit me
you have been | ess committ esdlferamiateause youol |

What does it involve?
In your journal, ask yourself 4 questions, and answer them honestly:

Question 1
What have | accomplished today?

Question 2
Did | achieve my target?

Question 3

Did | notice any outness? (Outness means actions or emotions that are not
congruent with the persona you are becoming, e.g. procrastination, negative
emotions etc.)

Question 4

What did | do about it? (In relation to that outness, what specifically did you, or
will you do to ensure it doesn't happen again)
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Section 21 Mastery of and leverage through, others

The amazing thing about life, is that through becoming a better person yourself,
you bring up the people you work with, or who work for you.

This is one of the reasons why mastery of self is first, and critical before directing
other people (you cannot expect someone to work at a capacity that you yourself
are not willing to work at).

| have broken this section down into 4 separate parts:
Shifting from Adoing the worko to Apl anni
Hiring People i What to look for
How to find and hire outsourcers
How to manage your teams

At the end of this guide, |l 6ve also included
topic of leadership and team building that | highly recommend that you read.

T hes e alinelmdks, theymare predominantly offline books and should be
able to be bought from Amazon or Ebay.
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Shifting from Adoing the worko to

What typically happens when business owners go from a solely run operation, to
hiring employees and managing a team, is they go from having full control, to
none.

No one can do it as good as they can, they are constantly cleaning up the crap
that their team makes, chasing after them, and then having to do it themselves.

Inevitably they throw their hands in the air, fire everyone, and adamantly state
that it canét be done by anyone but them, an
employee again.

Problem solved? NO!

This transition is one of the hardest things for business owners to make, because
like | said before, they are relinquishing control. Or so they think.

They reason they feel they are relinquishing control, is because they have no
accurate way to measure, or plan the work that is going on, simply because
theydve never had to do it before.

While systems are not the focus of this book, having proper systems in place on
your current work processes is what brings back that element of control, because
you know that no matter who does what, if they follow the system, they will get a
result similar to the end result that you yourself could get.

So, systems aside, all your previous planning that you used to do on a daily
basis, for things that you needed to do to move forward, is now preset and done
for the people that work with you.

You can do two things here, and my suggestion is that you manage them tightly
until they are comfortable, and capable within their role. This means critiquing,
and praising, early and often. When they do something right, tell them, when
they do something wrong, tell them, and give them feedback on how to do it
right/better.

What you will find, now that you are managing other people, is that as your

company grows, youb6re time wil!/ be split bet
hire your first person, it will be 10/90, 10% planning, 90% doing, and as you add
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more people overtime, this planning percentage will gradually increase as you
add more people to your team.

When you reach the point of all you are now doing is planning, it is time to move
up a level.

| will say this here, as the owner of your business, you should ALWAYS maintain
some form of interactivity with the frontline of your company, helping clients, on
the production line, helping out with support, helping out with R&D, basically
keeping your fingers on the pulse of your company.

This doesndét need {1@0oobysurtame (2-5ouns @weekh an 5

but 1itdés something you should al ways do.

Now, that aside, once you find yourself
internally to manage a division of your business.

When I hire leaders for our business, | much prefer to hire internally as opposed
to bringing someone external to the business. Internal promotion adds a lot to
the culture of the company, but, by no means do | hire up based on rank or time,
it is based on three things:

- Responsibility

- Attitude

- Team Focus

If someone is continually willing to take on more responsibility, has a brilliant, can

do attitude, and works well with their current team, you have a far higher chance
that they will perform well as a leader.
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How to find and hire outsourcing agents

When you are first growing your company, the first place you should look at
building from is outsourcing agents.

This is because they can be up scaled or downscaled based on demand, and
what needs doing within your business.

So, here is your rule of thumb to live by with outsourcing.
1 out of every 10 people will actually work out.
That means that you will trial out 10 people, to find 1 decent person/company.

There is actually 2 parts to this, the first is outtasking, and the second is
outsourcing.

You must do the first to start with, before you start outsourcing.

Outsourcing essentially means that you have someone doing an action on a
recurring basis with minimal input fromyou. You dondét need
need to do each and everytime they
research on xyz nicheo and it wil/

This is why you need to outtask first, go through 10 people until you find one

good one, and then approach them an
regul ar basis, what would you say t
yes.

For the most part, outsourcing includes anything that can be done offsite e.g.:
- Graphic design
- Research
- Site building
- Copywriting
- Article/content writing
- Programming

Pretty much anything can be outsourced these days, but these are the primary
online sections.
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We have found that still www.rentacoder.com leads the field when it comes to
finding either an individual, or a company to do your work.

Some of the other networks include:
- www.elance.com
- www.odesk.com
- www.guru.com

There are other minor networks but you should be able to find someone you are
looking for in one of these 4.

When you are first posting for your job, you MUST be as specific as possible,
leave absolutely nothing out, this is a hugely crucial and critical point that it
deserves to be repeated, but list out absolutely everything that you want and
expect from the person or company bidding on the project, and everything that
you expect to be done for that project.

Leave nothing out.

In my experience, | have found that different countries/cultures have their
strengths and weaknesses when it comes to performing these tasks.

As a general rule of thumb, when it comes to content writing or copywriting DO
NOT hire anyone from somewheret hat doesndét have English as
language (only relevant if you are getting English content).

When it comes to graphics design and coding, | find that non-English speaking

countries often offer the best bang for your buck, and you can find someone who
will do as good, or sometimes better work, for 1/3 of the cost as hiring in-house.
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http://www.rentacoder.com/
http://www.elance.com/
http://www.odesk.com/
http://www.guru.com/

Hiring People 1 What to look for

The number one thing that | look for when hiring people in house, is not their skill.

The number one thing that | look for when hiring people in house is their attitude.

While you may be looking for someone to fill a technical position, what comes
first is how well they are going to interact into your current culture.

The bottom line is, skills can be taught, attitude cannot.

When it comes to graphics design and coding, | find that non-English speaking
countries often offer the best bang for your buck, and you can find someone who

How we manage our internal and external teams
You might be expecting some ground breaking methods here, but the reality is,

we simply use Basecamp (www.basecamphg.com) to manage our projects and
people.

| do this every day. There are some
regular occurrence where my day will run for 2 days straight. In these instances
my fidaily routineodo is actwually over
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http://www.basecamphq.com/

Conclusion

| do this every day. There are some days wh
regular occurrence where my day will run for 2 days straight. In these instances
my Adaily routineo is actually over the 2 da

| will be honest, there was a period of about 6 days (since | started doing this)
that | failed to follow this process. During those 6 days | lost direction, | lost
focus, and | started to lose my good habits.

Life is a constant process of self betterment. Be the best you can be, and be
happy for the journey you are on.

There is |ittle you canodét accomplish with de
with love.

If you want to know my direct results as an indication of how this works, in the 5

months since | have been doing this, | 6ve ma
websites, plus don't know how many blogs, our income has grown 300% per

month and we will be on track to continue that growth this month as well.

This stuff works, but only if you do.

Wealth and Abundance,

r-\..l ~

\._( i »i[ 7((, Tl

Daniel Turner

Hopefully you got a | ot out of thaté

So, hereds what you are going to need over t
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Essentials

These are the things thaiu simply HAVE to get, no questions asked.
12 fi.comd Domains

Why do you want 12 domains? Because i f youbo
to do this properly, dondét be stingy and wuse
get our domainsostly throughwww.namecheap.corind make sure you checkout
www.dncoupons.corto find out the latest coupons to get the best discounts) to get a

.com.

What is the other eson? Because if you have a .com you have an asset that you can sell.

This is the problem with setting up a blogger account and hosting everything through

bl ogger or something similaré you dondt have
site can get ylled.

With a site f you generate $100 a month from a network of .com sites, that network is
now worth between $600 and $2400 (6 months to 24 months earnings).

So, even if at the end of this 90 day period
sitting on an asset that you can sell for a tidy little sum!

You donét need to buy these all at once eith
the cost out over course of the 90 days.

Hosting

You can use the free hosting at PLRPro.¢dryiou area payingmembe o you wonot
have to fork out the extra cost each month for this, but when you grow out of our free

version, you can upgrade to something like a reseller accoumtwnhostgator.com

where you caget a decent one for about $25 a month.

Content Membership

Youodl I n sane soit af PLIR anc@ntent membership of some type, if you use
http://www.plrpro.coma s your provider t hemongyfoedmng, i f yo
that, you can try our free versiontdtp://free.plrpro.conor, at the worst you can create

your own ¢his is how westartedout originally).

Link Market (Reciprocal Links)
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